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SHELTERING HANDS
	Membership Meeting Annual Review 2014-15 	
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Dear Friends, Members, and Supporters of Sheltering Hands: 

The Board of Directors would like to welcome you to our membership meeting and thank you for your support over the past year.   We have had an eventful year and we are delighted to share with you our exciting news and developments, starting with our new logo that you can see above.

                                                             BOARD OF DIRECTORS
President (interim)……………   Dr. Kathy Fleck 	  Vice President…………  Debbie Wabberson
Treasurer…………………..……………….Dan Pope	  Secretary to the Board(interim)…Gina Evers
Director at Large……………….Dr. Susie Fromm         Foster & Medical Director….Dr. Kathy Fleck
Adoption Coordinator……………………….open          Membership/Volunteer Director…………open 
Education Director………..………….Gina Evers          Fundraising Director…………………………open 

STAFF MEMBERS
Community Cats Program…………Susan Nastav		Adoptions Supervisor…..Penny Stanley

MISSION STATEMENT
During the past year, the Board worked to refine our mission statement. Our new mission statement-
“Improving the lives of cats through humane care, spay/neuter, adoptions, education and support services.”

NEW SURGICAL CENTER
[image: ]In late 2014, Sheltering Hands became the primary beneficiary of the estate of Steve Stremmel, a local attorney who loved cats and deeply believed in the mission of Sheltering Hands. His wonderful generosity made it possible for Sheltering Hands to acquire a vacant veterinary clinic located on Highway 27, a few miles west of I-75. The last few months have been a flurry of activity as we have made necessary renovations and improvements to the facility. When completed, the new facility will house our surgical center, training and meeting areas, and an education/resource center. One building has been lovingly named for Mr. Stremmel’s beloved cat, Coco. Coco’s House will be our education and resource center. With Steve’s bequest, we will be able to expand and provide more comprehensive services to area cats and the families that love them. We feel certain Steve would have been delighted with what his funding has made possible.   

PETSMART ADOPTION CENTER
Sheltering Hands cats are available for adoption at the Ocala PetSmart.  We have maintained the adoption room on a constant basis since 2007 and, through our partnership with PetSmart, have provided adoptive parents with a great place to look for a future member of their family. Our volunteers care for the cats on a daily basis, rotating cats through to allow rest, play and home time while they wait for their forever home.  In January, we welcomed Penny Stanley as our Adoptions Supervisor. Penny has spearheaded the wonderful refresh of our adoptions center including fresh paint, new cabinet and cage furnishings, etc. We have added several new volunteers to our adoption center and are exploring the possibility of expanding to additional sites in the coming year. 

ADOPTIONS
A total of 1,553 cats have been adopted since 2007 and our mission continues to give abandoned cats the opportunity to experience a loving, forever home. In the 2014-15 year, we have adopted 130 cats, including 27 adults/seniors. 

[image: ]Our adoption center is full of beautiful, adoptable cats and kittens and our volunteers welcome visitors to meet our cats and share their stories. Our new Adoptions Supervisor has worked to help our adoptions volunteers get to better know potential adoptive parents in an open question format. As adoption counselors, we work to facilitate great placements for our cats. We believe there is a home for every cat and by working as partners with potential adopters, we can help create adoptive placements that benefit both the cat and the adoptive family. Creating a successful adoption experience for potential adopters is important to us, and our adoption team works to match the right cat for each home and lifestyle.  Our adoption team always goes the extra step. A volunteer brings the cat to their new home to ensure a compatible match and answer any questions the new pet parent might have.  About a week after the adoption, a follow-up call is made to see how kitty is doing and to provide any further assistance, as needed. We are a partner for life and invite all adoptive parents to call us with any concerns or questions. If for any reason the family is unable to keep the cat, we stand ready to take back any cat adopted from us. 


FOSTER CARE
Rescued cats often need medical attention, extra nutrition, and time to recover before being moved into our adoption program for a chance at a permanent home. Our caring volunteers provide a variety of foster care situations for abandoned, injured, disabled and newborn kittens requiring around-the-clock care.  In keeping with the standards adopted by all professional, compassionate animal rescue groups, Sheltering Hands has implemented guidelines and standards that incorporate the Five Freedoms for all animals in our care. These Five Freedoms are:
1. Freedom from hunger and thirst
2. Freedom from discomfort
3. Freedom from pain, injury and disease
4. Freedom to express normal behavior
5. Freedom from fear and distress
When these Five Freedoms are effectively implemented, we can reach the goal of Happiness, which can be seen when all mental and physical needs are met for each individual cat. To meet these goals, each foster home is inspected at least annually and foster parents receive support and training to help them provide the highest quality of life possible for their fosters. Although there are always cats needing placement, in order to effectively provide the Five Freedoms for our cats, we will not allow fosters in our organization to have more cats than can be adequately cared for in their homes. 

COMMUNITY CATS PROGRAM
[image: ]Abandoned, unowned cats live in all areas of our community.  Feral, unowned, or community cats begin the predictable cycle of becoming pregnant, giving birth and becoming pregnant again. During kitten season, the number of kittens found abandoned and at risk increases dramatically. Sheltering Hands is working hard to end this tragic cycle with our Community Cats Program, designed to help control cat overpopulation, specifically in the feral cat segment. The Community Cats Program officially began on January 1, 2012. Our Community Cats Program will now have its headquarters at our new surgical center on Highway 27. Trap/Neuter/Return surgery will be performed there and colony caregivers will also come there for their required training prior to surgery. The training is designed to familiarize participants with our program procedures and covers topics such as: 1) What is TNR, 2) Zoonotic diseases, 3) Trapping and transporting cats to our facility, 4) Public Relations, issues with neighbors, mediation and problem solving.  Informative video presentations are shown and questions are addressed regarding specific colony issues.

Documentation is key to our work and allows Sheltering Hands to assist if a cat is found out of its colony area, is brought to Animal Control, or other issues occur.  At the time of surgery, a medical record is created on each cat containing a photo ID of the cat, micro-chip number, vaccinations, medical issues observed, and other pertinent information.  A copy of this information is provided to the caregiver for their files.   

[bookmark: _GoBack]Total cats spayed and neutered to date: 3,453.  Total number of registered cat colonies: 408.  

LOW COST SPAY/NEUTER VOUCHER PROGRAM:
Sheltering Hands has been providing low cost spay and neuter services since 2009. With the completion of our new surgical center, we will be able to provide even more services in this area. Vouchers are available online or at PetSmart during our regular adoption hours. A spay/neuter voucher is $50 and provides for spay/neuter surgery and a rabies shot. This represents an excellent value for pet parents. This price is good at our surgical center. Additional service centers may charge extra. Full information is found on our voucher information sheet and at our website- www.shelteringhands.org .

NEW WEBSITE/PHONE SERVICE
Along with our new surgical center and our new logo, we have a new website to better serve our community. Sheltering Hands, Inc. can now be found at www.shelteringhands.org .This new website is completely updated and more user friendly. From enhanced information on our available cats, to Google maps to our locations, you will find our new website easier to use on both your computer and mobile devices. Check us out!

Our phone number has changed! Our new number is (352) 840-0663. From this one number you can be directed to adoptions, volunteering, our Community Cats Program, health concerns with an adopted cat and more. Please listen to our prompts and select the best one to meet your needs.
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SENIORS 4 SENIORS
Our Seniors 4 Seniors program allows seniors to enjoy the companionship of a cat with the knowledge that the cat will be cared for if they become unable to do so. The program enriches the lives of senior citizens and gives an older cat a chance at a loving home. You provide the love, we provide the peace of mind and medical care. Please contact our adoptions supervisor if you are interested in learning more.

GRANTS RECEIVED

PETSMART CHARITIES ADOPTION PARTNERSHIP 
Petsmart Charities donates $15 to our organization for every cat adopted and $35 during special Adopt-a-thon Days. 
FLORIDA ANIMAL FRIEND, INC. 
The Florida Animal Friend, Inc., is a non-profit organization designed to assist 501(c) 3 organizations fund the cost of spaying and neutering homeless pets by awarding grants.  These grants are funded through the sale of the Florida Animal Friend license plate. Specialized license plates can be purchased at the Division of Motor Vehicles driver’s license facility. All grants funds are utilized to support our Community Cats Program.
 		
                        Florida Animal Friends………. $25,000.00 - September 2014-July 2015

SHELTERING HANDS VOLUNTEERS
The compassionate work and dedication of our volunteers directly benefits the cats and makes our community a better place to live and work.  

In addition to foster care, volunteering for the Community Cats Program or being part of the Adoption Team, many of our volunteers feed and care for colonies in our community. A Community Food Bank has been established and managed by a friend of Sheltering Hands to provide cat food or PetSmart gift cards to our colony care givers through the money received from book sales, bake sales, and raffles.  Volunteers continuously give their time to create calendars, newsletters, membership drives, fundraising events, photography and craft making skills to support the work we do.  
[image: ]       [image: ]    [image: ]
 
THANK YOU FOR YOUR SUPPORT
Thank you for caring and supporting the work of Sheltering Hands. Without your generous support, this incredible work could not take place. Your donations of time and funds makes the difference in the lives of abandoned and injured cats in our community and our presence in the community makes the community a better place to live and work in. 

Please take a moment and speak with one of our volunteers or Board members about ways you can assist the cats in your community, become a volunteer, or donate to our programs.   
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